Zuite SCM

WHAT IS SUPPLY CHAIN MANAGEMENT?

SAP SCM is a complete, end-to-end supply chain management solution designed to meet
the needs of the complex, multinational organizations but also smaller organizations. The
solution comprises several applications that support all aspects of supply chain manage-
ment such as:

Demand Planning and Forecasting
Supply Network Planning

Order Fulfillment

Manufacturing

Customer and Supplier Collaboration
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Why SAP Supply Chain Management?

Do you lack visibility in your supply chain in terms of quickly identifying future prob-
lems such as stock outs and getting the wrong mix of products into the warehouse?

SAP SCM is the market leader in supply chain planning software and with the right
implementation approach it will support you to

e Achieve decreased costs by:
e Reduced operational expenses

e Better order, product, and execution tracking
e Reduced inventory and higher inventory turns

e Achieve Increased revenues by:
e Higher customer satisfaction through:
e Delivery accuracy
e (ollaboration

e Visibility and responsiveness

Zuite SCM Expertise

Zuite SCM consultants have the best and latest knowledge and experiences within SCM
processes and SAP’s SCM product range specifically in:

Demand and Supply Planning

Global ATP

Customer and vendor collaboration

Event Management

R/3 Manufacturing and Variant configuration

Zuite SCM has a unigue combination of deep business process understanding and
excellent application and solution knowledge. We understand the business needs and
can formulate these as requirements on the SAP SCM solution and map these to func-
tionality considering all components in the SAP solution map.

Zuite SCM believes that a successful SCM consultant, apart from having excellent
knowledge of SAP SCM and related business processes, also needs deep knowledse
in related areas. Examples of related are SAP ERP modules SD/MM/ PP, SAP NetWeaver
components like Business Intelligence, XI, Portal and Master Data Management.

Zuite SCM can assist companies in all phases of an SCM project from pre-studies and
business case development to implementation and support activities.

Zuite SCM has in total 25+ years of experience from SAP SCM and 60 +years in SAP.
Our consultants have been engaged in a large number of different roles within SAP SCM
projects at 10+ customers within different industries.




